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Progressive steps must be taken immediately to improve the quality of 
madrasa management. The management hopes that there will be a change 
in paradigm, approach and creativity that will be realized fundamentally, 
in the teacher's mentality, systematically and continuously. In improving 
it, it is indeed difficult to apply the techniques of Islamic institutions, but 
all efforts to improve the quality of these concepts can have positive 
implications in the future. To achieve management work goals, create 
coordination and communicate with representatives in a way that 
guarantees results, good management requires more practice in 
relationship management. The policy of implementing madrasa-based 
management (MBM) to improve the quality of Islamic education is a 
necessity and must be implemented immediately. MBM has madrasah 
autonomy in determining decision making. The aim of MBM is to 
strengthen madrasas. Lastly, madrasas can improve the abilities of all 
madrasah residents and so that madrasas can take initiative and innovate 
in the process of improving the quality of learning in madrasah. 

Manajemen 
Berbasis 
Madrasah,  
Masyarakat,  
Menyediakan 
Pendidikan 
Bermutu. 

Langkah progresif harus segera diambil dalam meningkatkan 
kualitas pengelolaan madrasah. Pihak manajemen mengharapkan 
adanya perubahan paradigma, pendekatan dan kreativitas yang 
terwujud secara mendasar, dalam mentalitas guru, secara 
sistematis dan berkesinambungan. Dalam memperbaikinya 
memang sulit menerapkan teknik-teknik lembaga Islam, namun 
segala upaya untuk meningkatkan kualitas konsep tersebut dapat 
memberikan implikasi positif di masa depan. Untuk mencapai 
tujuan kerja manajemen, menciptakan koordinasi dan 
berkomunikasi dengan perwakilan dengan cara yang menjamin 
hasil, manajemen yang baik memerlukan lebih banyak latihan 
dalam manajemen hubungan. Kebijakan penerapan manajemen 
berbasis madrasah (MBM) untuk meningkatkan mutu pendidikan 
Islam merupakan suatu keharusan dan harus segera dilaksanakan. 
MBM memiliki adanya otonomi madrasah dalam menentukan 
pengambilan keputusan. Tujuan MBM adalah penguatan 
madrasah. Terakhir, madrasah dapat meningkatkan kemampuan 
seluruh warga madrasah dan agar madrasah dapat berinisiatif dan 
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berinovasi dalam proses peningkatan mutu pembelajaran di 
madrasah. 
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1. Introduction  
In the era of modern world education, schools are the spearhead or center for 

developing students' abilities in several aspects of knowledge and skills. Schools 
are spaces whose existence is very necessary, not just simple formal spaces but also 
the essence of collective learning, which makes schools different and special 
compared to other intellectual research places (Idris, 2022). No exception for 
madrasah-certified schools. Madrasah can be interpreted as a school that has a 
special connotation, which means an Islamic religious school (Nuraeni, 2021). 
Meanwhile, epistemologically, madrasah is a type of Islamic educational 
institution that grew in Indonesia and operates side by side with mosques and 
Islamic boarding schools. In addition, within the scope of Indonesia, educational 
institutions are modern Middle Eastern madrasahs influenced by Western 
education, most of which contain religious curricula (Sugiri et al., 2022). 
Technically, over time, the format of madrasahs has developed until its form is 
increasingly clear, starting from madrasahs ranging from traditional elements, 
private, to state and lower levels (Raudlatul Athfal, Bustanul Athfal and Madrasah 
Ibtidaiyah), to advanced madrasahs (Madrasah Tsanawiyah is the first level and 
Madrasah Aliyah is a higher level) (Huda, 2022).  

All of this is now under the auspices of the Ministry of Religion of the Republic 
of Indonesia which is in charge of organizing religious education. To achieve its 
development, madrasahs certainly need tools that support their daily 
implementation, some of which are related to management aspects such as 
management and the vision and mission of the madrasah itself. The vision and 
mission that underlie the direction of the madrasah movement are very important 
so that the direction of the madrasah movement can be directed (As’ari & 
Nugraha, 2023). Madrasah management is also important to ensure order in the 
process of realizing the vision and mission of the Madrasah. The form of 
cooperation between the two has given birth to a model called madrasah 
relationship management (Syiddiq & Mujahidin, 2022). National Education is one 
of the strategic policies based on Law No. 20 of 2003 concerning the National 
Education System and Madrasah-Based Management MBM. MBM is a 
management approach applied by madrasahs as an important part of basic 
education units and is based on minimal efforts. When implementing MBM in a 
madrasah, the activities of the madrasah must be active, free, open and 
responsible. Various programs to improve the quality of education must meet the 
expectations of the school itself and make participatory decisions (Setyaningsih, 
2019). 

MBM has a potential model in community participation, effective, even 
quality/quality management to the madrasah level, he explained that the 
implementation of MBM has three components, namely: 1) a leadership 
conversation that is enthusiastically democratic, big-hearted, and free; 2) cultural 
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and environment in a good organization; 3) upholding high knowledge 
instructions in the relevant work world (Suyitno et al., 2023). 

Management is a science that makes the major and art of managing the business 
of human influence seeds and other influence seeds constructively and efficiently 
to the intended target (Hasibuan, 2022). Management cannot be separated from 
four main elements, namely: programming, organizing, activities, and auditing. 
(Mulyati & Komariah, 2009) said that governance makes efforts to facilitate and 
direct the actions of organized races in the internal organization of size to the 
required target goals.Madrasah is a school based on religion under the auspices of 
the Ministry of Religion, so that the existence of a madrasah is one of the pride of 
parents because it is more inclined to teach religious values, thus it can produce a 
generation that has good morals, and excels in the field of religion so that it also 
has general academics. Moreover, in today's global era, it really needs normal 
religious values. 

In this case, the desired management to achieve the desired goals can be done 
through the management of the madrasah. Therefore, the management of 
madrasahs is one of the important factors in education and the implementation of 
education. Madrasahs are educational institutions that should provide the best 
service to the wider community, because their existence cannot be separated from 
the approach of the wider community (Nurul Hidayah, 2020). The existence of 
madrasahs is based on their independence from the community, regardless of 
social status, gender, ethnicity, and culture (Hanum, 2006). As part of Islamic 
educational institutions in Indonesia, madrasahs have an obligation to participate 
in efforts to develop a quality and conducive Indonesian society. 

(Khiyarusoleh, 2016) revealed that, madrasahs that actualize madrasah-based 
management have a number of objects including: 1) So that Madrasahs can 
strengthen their sovereignty by being given full authority and respect in decision-
making in all problems. 2) Because madrasah resources need to be utilized and 
made efficient so that the increasing circulation of madrasahs can flow quickly. 3) 
so that madrasahs can also increase the participation of other parties such as 
committees, parents of students, and the general public; Therefore, madrasahs can 
improve the skills of all madrasah residents, and madrasahs can also take the 
initiative to carry out innovations in the process of improving the quality of 
education in madrasahs. The goal of education in Indonesia is to develop the 
individuality of students and become whole human beings with all their values 
and aspects. So that the personal values of educators can be applied to morals, 
religion, ethics, feelings, emotions, etc. In the educational process, we do not only 
want to convey knowledge about the brain, but also instill the values needed in 
human life. Social values, national values, egalitarian values, family values, 
because all of them are very important for development (Setiawan et al., 2021). 

The concept of strategy in empowering the madrasa system is required to have 
educators by working together/cooperatively, with this it can improve the 
profession of educational staff so that various activities in the madrasa program, 
educational staff can be involved including: (a) strengthening educational staff by 
working together, so as to increase professional educational staff in carrying out 
activities in the madrasa. (b) to improve educational staff we must provide 
opportunities in their profession in a careful/persuasive manner. (c) Madrasah 
managers must participate or encourage all teachers to participate in all activities 
(Mustantri et al., 2023). 

http://doi.org/10.55080/jpn.v2i2.120


Delima, et al. 

Jurnal Pendidikan Nusantara; Vol. 2 No.2, 2023                                    DOI: http://doi.org/10.55080/jpn.v2i2.120  82 

Educational management institutions are regulated in Article 1 Paragraph 1 of 
Government Regulation No. 17 of 2010, and regulations in the field of education 
management are organized by the government through the national education 
system, namely the provincial government, district government, and local 
government. This is described as an educational regulation, ensuring the 
implementation of the education process in accordance with the direction of 
national education. Success in implementing MBM can be seen from five aspects 
including 1) the existence of strong independence; 2) Traditional and effective 
madrasah relationships. 3) Strong habits of community involvement. 4) 
Traditional openness regarding broad responsibilities on the part of the madrasah 
or community. 5) There is responsible accountability in the madrasah. The main 
causal factor in improving the quality of education is that the teaching and learning 
process has not run smoothly and the teaching and learning process may still be 
hampered in learning situations in madrasahs in various disaster areas, so that 
there is a lack of learning equipment, and in various places there is a lack of 
teachers (Nasution et al., 2023).  

According to the Ministry of National Education (2009) in the sense of MBM is 
one of the large autonomous management models for madrasahs, and which 
provides a factor of breadth to madrasahs, thus encouraging direct participation 
by all madrasah residents and the community in improving the quality of 
madrasah education towards national policies that apply in statutory regulations. 
With this autonomy, the granting of authority in the accountability of madrasahs 
can make decisions according to what is desired, strength, with the demands of 
madrasahs and the community/stakeholders (Syafii et al., 2023). In increasing 
madrasah autonomy, madrasah resource management is needed, with all of that 
it can show an increase in the quality of madrasahs based on national educational 
wisdom and the enactment of statutory regulations (Susanti et al., 2023).  

From several of the statements above, it can be defined that MBM is one of the 
models for implementing an educational management model that directs authority 
(autonomy) which has a very large influence on the internal management of 
madrasahs so that they regulate and manage madrasahs with the community so as 
to achieve the vision and ideals of madrasahs, thus realizing the framework for 
madrasah transformation with national educational wisdom. When there is a 
significant, planned, or ongoing change, then a transformation is needed to 
improve student learning outcomes so that they can contribute to and peace of the 
social economy or country (Amelia et al., 2024). Therefore, progressive steps to 
improve the quality of madrasah management must be taken immediately. In 
management, it is expected that there will be a change in paradigm, approach and 
creativity that is carried out fundamentally mentally, teacher mindset, 
systematically, and sustainably. In terms of improvement, the institutional aspect 
of madrasah is certainly difficult to implement, but any effort to improve quality, 
even whatever the concept, will have a positive impact in the future. 

 
2. Methods 

The method used in this study is literature study research, namely conducting 
various research results to collect information about MBM madrasah-based 
management in public relations to apply the MBM management concept related to 
certain school institutions. This type of research is qualitative research with a 
phenomenological approach (Sugiyono, 2019). The purpose of this qualitative 
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research is to gain a general understanding of the methodology being studied. The 
writing of this journal is based on various data that is carried out through the 
process of sorting, comparing, and selecting appropriate data. 

 
3. Result and Discussion 
3.1. Definition of implementation 

According to Webster's dictionary, the word implementation has an etymology 
in the English word implement. According to its definition, implementation is the 
process of giving someone a tool to carry out a task and see the results. While 
implementation means implementation or application in the Big Indonesian 
Dictionary. Giving someone the means to do something that affects or influences 
something else is another way to define implementation. Implementation is a 
series of activities that aim to make policies available to the community so that 
they can provide the expected results. a series of activities include, First, the 
preparation of a set of regulations followed by policy interpretation. Second, 
providing resources to direct implementation activities, both facilities, 
infrastructure, financial resources and of course determining who will be 
responsible for implementing the policy. Third, how to convey wisdom 
specifically to the community (Setyaningsih, 2019). From this point of view, we 
know that an implementation process in policy does not only involve the behavior 
of administrative institutions that are responsible for implementing programs and 
requesting compliance from target groups, which also involves a network of 
political institutions, economic and social actors. Direct or indirect power that can 
directly influence the behavior of all stakeholders to determine the direction of 
achieving public policy goals through government activities (Amelia et al., 2024). 

 
3.2.  Definition of management 

Regarding the management of various discourses, in English to manage, 
namely managing or organizing. In a special sense, it means leading and 
leadership, which is carried out to manage an agency and organization. Especially 
mobilizing and running in leading the organization. In organizational leadership 
it is called a manager (Saihu & Aziz, 2020). According to (Machali, I., & Hidayat, 
2016) management is a process that contains planning, leadership, organizing, and 
controlling organizational members by balancing the empowerment of all 
organizational resources in an effective and efficient manner with predetermined 
achievement goals. So the author defines management as an ongoing process for 
organizational members to organize various activities by using resources to carry 
out organizational tasks in the best way. Therefore, the management process 
includes several activities such as planning, organizing, implementing, 
motivating, and controlling. In the planning to control process, it is usually called 
management functions. 

Educational management includes consultation cycles and structures. In 
carrying out the right teaching and learning process, the school plans to introduce 
counseling training. With strong human resources, it will guarantee the success of 
management. Thus the consulting approach involves organizing, structuring, 
coordinating and directing the work of frontline people and the use of various 
resources to achieve the school's vision and goals. Workforce management and 
regulatory management, which focus on determining the goals of an organization, 
coordinating or supervising ongoing training to achieve those goals, are two types 
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of management work creating coordination, and communicating with 
representatives in a way that convinces the results, good management requires 
more practice in relationship management (Suzetasari et al., 2023).  
3.3. Definition of madrasah 

When the word "madrasah" is used to refer to a school, it often has the 
connotation of an Islamic religious school. A madrasah is a place or method of 
teaching that is intended for the younger generation to undergo a guided, 
supervised, and directed learning process. Linguistically, the word madrasah 
refers to a place to eat and comes from the word darasa which refers to a place 
where people study. This basic concept has developed into the expression we use 
to refer to educational institutions, especially those with an Islamic nuance (Bruno, 
2019). Madrasahs are technically considered more than just schools in the formal 
education system in Indonesia. The term "Religious School" is used to refer to 
facilities where students learn about Islam and other religions, but it also has a 
more specific meaning. A madrasah is an educational institution intended for and 
for the community rich in Islamic culture in which it is located. It is an institution 
that is always evolving (As’ari & Nugraha, 2023). Whether we admit it or not, 
madrasahs have experienced a long and complex journey of civilization along with 
their understanding of the development of the dynamic personality of the nation. 
However, madrasahs are still hesitant to deviate from their original meaning, 
which is in line with their cultural ties, namely Islamic culture. 

Madrasah is an educational institution that plays an important role in the lives 
of Muslims. Society to provide Islamic religious education to students. Here are 
some aspects that can be discussed regarding madrasah (Permatasari & Miyono, 
2024). History and development of madrasah: The discussion can start from the 
history and development of madrasah from time to time. This includes the origins 
of madrasah, its role and contribution to the development of Islam, and the 
transformation of madrasah from the past to the present. Goals and Philosophy of 
Madrasah Education: Madrasah has a specific goal in providing Islamic religious 
education services. Discussing the goals and philosophy of madrasah education, 
such as instilling religious values, forming Islamic character, understanding and 
applying Islamic teachings in everyday life, and preparing students to become 
responsible individuals in society (Hasan et al., 2021). However, for the purposes 
of this article, the definition of madrasah is limited to educational institutions in 
organizing Islamic religious education at elementary and secondary school levels. 
The term madrasah in Indonesia emerged on the one hand as a result of tensions 
between Islamic boarding schools, as well as indigenous (traditional) educational 
institutions and western (modern) education. 

 
3.4.  Madrasah management 

Madrasah management is a group of human resources in carrying out 
activities in the madrasah based on the division of tasks that have been determined 
and working together to achieve the educational goals expected by the community 
(Nurdiansyah & Hudriyah, 2021). This explanation allows to summarize the idea 
that madrasah management is the use of management functions and principles to 
achieve the intended process. The purpose of school management is to meet the 
demands of stakeholders; Therefore, all procedures and stages, including 
organizing, directing, planning, and controlling, are designed to accommodate the 
expectations of the school or stakeholders (Amir, 2019). The organization of the 
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madrasah includes all aspects of education in the madrasah, including curriculum, 
student affairs, and infrastructure and facilities to meet the needs of students. 
Simple madrasah administration includes the implementation of several aspects 
of the basic tasks of the madrasah or involves collaborative decision-making. Basic 
madrasah management involves decision-making either as a group or by 
accepting special management tasks for a number of basic madrasah tasks (Tajudin 
& Aprilianto, 2020). 
The majority of elementary madrasah teachers are responsible for running their 
schools. According to (Amelia et al., 2024) it is stated that teachers must carry out 
several basic madrasah management roles including the following: 1) contribute 
together with the madrasah principal and other teachers in preparing and 
developing the development of teaching materials, programs, methods and 
assessments; 2) participate in meetings related to the madrasah curriculum or 
madrasah management and organization; 3) contribute to the choice of 
professional development of other teachers; 4) coordinate or organize the work of 
other teachers; 5) manage activities related to the program and participate in a 
mandatory manner in the review and development of madrasah functions; 6) 
participate in administrative tasks to support teachers, by allocating equipment 
and materials. 
 
3.5. Madrasah-based management 

In terms of madrasah-based management, it is school-based management, the 
term first appeared in the United States when society questioned the relevance of 
education to the development of society. Linguistically, MBM consists of three 
words, namely management, based and madrasah. Management is the process of 
using effective resources to achieve goals. Based has the basic word basis which 
means basis or principle. While madrasah is an institution of learning and teaching 
and a place to receive and provide knowledge. Based on the explanation above, 
madrasah-based management has the meaning of using resources based on the 
school in the learning and teaching process. According to (Anam, 2024), madrasah-
based management can be defined as a form of educational reform that has offered 
educational institutions to provide more efficient and adequate education for 
students. In other words, madrasah-based management is a process of integrating, 
coordinating utilizing and involving all elements that have been determined in the 
madrasah to achieve the desired vision (quality of education) efficiently. Thus, 
MBM is a strategy to demand education in important decisions that have given 
authority from the government to implement decisions in Madrasahs 
(Nurdiansyah & Hudriyah, 2021). 

The implementation of school-based management requires a long-term and 
participatory process. This transition requires adjustments, both systematically 
(structurally), culturally and quantitatively, to the new demands of school-based 
management. So we think this change will not happen forever and bring good 
results. Therefore, to open a new path for the implementation of school-based 
management, it is very important to encourage experimentation and flexibility. 
The Madrasah-Based Management (MBM) policy must be implemented 
immediately to improve the level of Islamic education. Madrasah autonomy 
combined with participatory decision-making is the core of MBM (Amelia et al., 
2024). MBM seeks to strengthen madrasahs. The main goal of MBM is to improve 
equity, effectiveness, and quality of education. The ultimate goal of all this is to 
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empower or make schools autonomous by providing autonomy and encouraging 
school participation in decision-making related to improving educational 
standards. Therefore, it makes sense that in order to improve the quality of 
education, the head of the madrasah at the organizational level must be able to 
maximize the available resources. 

 
3.6. Management of relations between madrasahs and the community 

Talking about education cannot separate the reality and ideals of education. 
Because education is an effort to develop the potential that is owned to achieve the 
goals that have been set. The relationship between the madrasah and the 
community is a communication process that aims to build together in the 
formation of the character of educators to understand the needs of education and 
the work of the madrasah in the interests and responsibilities of the community in 
its development (Husni Hamim, 2021). Madrasahs must use internal and external 
communication channels to apply uniform norms to build mutual understanding 
and collaboration with the community. To help the public relations management 
department pay attention to and capture opportunities, obstacles, or community 
developments, it is necessary to identify and respond to community comments in 
accordance with the policies set by the educational institution (Sulhan, 2020). The 
relationship between the madrasah and the community is very necessary, because 
to establish interaction, the environment needs to be revitalized to realize the 
vision and mission of the madrasah in accordance with the management model in 
modern education. Thus, it requires community support and input to implement 
related programs. Many people do not understand how schools and communities 
can work together, so that partnerships are only shown in the context of child care. 
The relationship between schools and the community also aims to change the 
learning process applied in schools, from the learning process to the delivery of 
learning materials absorbed by teachers, so that the learning process is innovative, 
especially predictive and participatory learning. 

There are several ways that educational institutions can use to build 
relationships with the community, including: First, Providing reports to parents, 
By using this strategy, schools provide information to parents about their 
children's growth, achievements, and weaknesses. By using this method, parents 
will get a good assessment of the work done by teachers at school and the results 
of their children's work. Second, School journal. Published once a month, this 
school magazine is managed by parents and teachers at the school. The editorial 
board, parents, students, and even alumni lead this publication. The contents of 
this magazine include announcements, instructor writings, parent and student 
essays, and explanations of school events. Third, Newspapers. If a school produces 
a newspaper, this shows that the school can provide wider access to information 
to parents and the community. Fourth, School exhibitions. Exhibitions at schools 
are a useful method for informing the community about the state and results of 
educational programs. Schools hold exhibitions, for example by organizing or 
producing student artwork completed on school property or elsewhere. If this 
action is implemented, the school exhibition will be successful again (Hidayah et 
al., 2024). In order to maintain harmonious relations between the madrasah and 
the community, (Mulyasa, 2015) explained that one way to achieve this is by 
providing education to the wider community about the programs in the madrasah. 
This will provide a clear understanding to the community about the programs that 
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have been or will be implemented in the madrasah. The current MBM era makes 
harmonious relations between the madrasah and the community increasingly 
important. 

 
3.7.    Principles of community relations with madrasah 

a. integrity 
In this idea, activities related to schools and communities must be integrated, 

meaning that information on activities related to academic and extracurricular 
activities must be combined when explained, disseminated, and provided by the 
general public. Often there is a hiding or disclosure of problems in schools to ask 
for help and support from parents. In order to be accepted logically by the 
community, the school should prepare the information to be provided. Because 
public trust in schools is very high (Nurafni et al., 2022). 

b. continuity 
The idea of interaction must be regular between the community and the school. 

Therefore, establishing relations between schools and the community is a routine 
thing that schools do and only when they need funds from the community by 
parents, such as every semester or a year. This is what makes people believe that 
every time they get a call from the school inviting them to go to school, they will 
assume it is for money. As a result, the community always rejects the invitation, 
they choose to act normally. So that schools find it difficult to get support from the 
outside community. So regular updates must be given to parents of students so 
that they understand how important it is for them to be involved in improving the 
level of education of their children (Hasibuan, 2022). 

4. The role of community participation in improving the quality of 
schools/madrasah 

Although regional autonomy and decentralization policies have emerged in 
the education sector to create opportunities for students to acquire skills, 
knowledge and attitudes to contribute to society, it is not surprising in the 
management of madrasahs. In fact, schools survive better in conditions where the 
school curriculum changes very quickly, because school life does not follow the 
national curriculum. Decentralized management gives schools the authority to 
carry out teaching and learning activities according to local needs. So that 
madrasahs can organize activities without being burdened by central government 
intervention aimed at improving the quality of their activities. The increasing 
involvement of the government in education directs madrasah administrators to 
focus on additional programs as a suggestion to improve quality (Education et al., 
2020). 

The programs and courses in question, namely improving the cognitive, social 
and emotional development of students with low economic and academic 
achievement levels, are compensation programs, and existing programs are not 
replaced. In addition, the role of parent-based organizations is often limited to 
raising funds needed by each school, especially those related to meeting physical 
needs and other facilities (Khiyarusoleh, 2016). The concept of community 
participation in the Parent-Student-Teacher Association (POMG) and/or BP3 is 
very good when viewed from the real responsibility towards teachers. All of these 
organizations run well. Schools with BP3 and students who understand the 
mission and vision of education can achieve real progress (Nurdiansyah & 
Hudriyah, 2021). Unfortunately, there are several POMGs and/or BP3s whose 
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existence is solely to meet the needs of the service, so that their existence is merely 
to meet formal needs. For example, MIN Malang 1, although BP3 is led by someone 
who is very dedicated to the development of madrasahs, the role carried out is not 
only limited to fundraising and efforts to meet the needs of the institution, teaching 
facilities, but also able to meet the expectations desired by the school/Madrasah 
committee. 

 
3.8 Management of educational staff 

One of the elements that influences the quality of education is teachers. Along 
with the advancement of science and technology, the responsibilities and duties 
carried out by educators also increase. One of the key elements of the education 
system is educators, who are sometimes referred to as professional teachers 
(educators) and must be able to follow the advancement of science and technology 
that occurs in society. In addition to being instructors, educators also act as 
mentors, trainers, and positive role models for their students. Moreover, by using 
multimedia learning tools, the teaching methods used by educators in delivering 
subjects to students are diverse, fun, or often called active learning of innovation, 
creativity and pleasure so that students do not become monotonous and bored 
during the learning process in class (As’ari & Nugraha, 2023). According to Article 
1 paragraph 5 of Law Number 20 of 2003 on the National Education System, 
education officers are dedicated members of the community and are appointed to 
support the implementation of education. Thus, educators will work directly with 
students to continue to want the support of other education personnel to be able 
to carry out their duties properly (Setyaningsih, 2019). 

Because it will be difficult for educators to carry out their duties if they are in a 
vacuum, if there are no clear regulations, if not supported by the infrastructure 
used, if not equipped with library services, facilities and other learning support. 
For this reason, educators and education personnel have an equally important role 
and position in the context of organizing education (learning). For this reason, 
educators and education personnel essentially have the same role and task, namely 
carrying out various activities aimed at creating comfort and success for students 
in learning. The objectives of managing education and education personnel in 
general are: 1. Helping organizations obtain and fight for competent, reliable, and 
highly motivated workers 2. Increasing employee capacity building and 
enhancement 3. Developing high-performance work systems including strict 
recruitment and selection procedures, in performance-related compensation 
systems, relevant management development and training activities and 
organizational and individual needs 4. Developing highly committed management 
practices by considering that teaching and education staff are valuable internal 
stakeholders of the ministry and contribute to developing an environment of 
cooperation and mutual trust 5. Creating a harmonious working atmosphere. 

 
5. Conclusion 

Madrasah is a religious-based school under the auspices of the Ministry of 
Religion, which is more inclined to teach religious values so that it can produce a 
generation with noble character, and excel in the field of religion so that it also has 
general academics. Actualizing madrasah-based management has a number of 
objects including: 1) So that Madrasah can strengthen its sovereignty by being 
given full authority and respect in decision-making in all problems. 2) Because 
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madrasah resources need to be utilized and made efficient so that the increasing 
circulation of madrasahs can flow quickly. 3) so that madrasahs can also increase 
the participation of other parties such as committees, parents of students, and the 
general public; Therefore, madrasahs can improve the skills of all madrasah 
residents, and madrasahs can also take the initiative to carry out innovations in the 
process of improving the quality of education in madrasahs. MBM is one model of 
educational management that directs authority (autonomy) which has a very large 
influence on the internal management of madrasahs in order to regulate and 
manage madrasahs with the community so as to achieve the vision and ideals of 
madrasahs. Thus, the framework of madrasah transformation with national 
education wisdom is realized. In this case, teachers must carry out several basic 
madrasah management roles, including the following: 1) contribute together with 
the madrasah principal and other teachers in preparing and developing the 
development of teaching materials, programs, methods and assessments; 2) 
participate in meetings related to the madrasah curriculum or madrasah 
management and organization; 3) contribute to the choice of professional 
development of other teachers; 4) coordinate or organize the work of other 
teachers; 5) manage activities related to the program and participate in a 
mandatory manner in the review and development of madrasah functions; 6) 
participate in administrative tasks supporting teachers, by allocating equipment 
and materials. 
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